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Abstract 
We propose ShAI, a decentralized meme token integrating artificial intelligence (AI) 

capabilities into a community-centric digital asset, built on the Solana blockchain. ShAI aims 

to incentivize creative participation, content generation, and decentralized governance 

through a token-based system governed by smart contracts. Inspired by the viral nature of 

meme coins and the growing relevance of generative AI, ShAI establishes a novel ecosystem 

where AI-generated memes and community participation are rewarded with cryptographic 

tokens. 

1. Introduction 
Meme coins have emerged as a cultural phenomenon in the cryptocurrency space, driven by 

community engagement and viral content. In parallel, the rapid advancement of AI — 

particularly in image and text generation — has unlocked new opportunities for user-

created content at scale. 

 

ShAI leverages both trends by introducing a token that supports an on-chain, AI-enhanced 

content ecosystem. ShAI is not a store of value or a payment system; rather, it serves as a 

programmable incentive layer for creativity and participation. The design draws inspiration 

from decentralized protocols and combines tokenized governance with AI-driven utility. 

2. Background and Motivation 
Memes have proven to be powerful tools for information dissemination, cultural expression, 

and market dynamics. However, most meme content is produced without compensation or 

structure. AI tools can lower the barrier to content creation but require a framework for fair 

distribution and moderation. 

 

ShAI introduces a system wherein meme creation, curation, and interaction are on-chain 

activities supported by cryptographic incentives. AI acts as both a creative assistant and 

moderation tool. The result is a decentralized, gamified meme economy. 

3. System Overview 

ShAI operates on the Solana blockchain and includes the following components:  

- SHAI Token (SPL Standard): The core utility and governance token. 

- AI-Meme Generator (off-chain integration): Tools for users to create AI-generated memes. 



- On-Chain Voting: Governance mechanism using SHAI tokens. 

- Content Oracle: A ranking and scoring mechanism for meme quality, initially off-chain but 

verifiable. 

 

Participants create and publish memes. The community evaluates and interacts with them. 

Incentives are distributed based on reputation, ranking, and participation. 

4. Token Specification 
- Token Name: ShAI 

- Ticker: $SHAI 

- Standard: SPL (Solana Program Library) 

- Decimals: 9 

- Max Supply: 1,000,000,000 $SHAI 

- Initial Distribution: 

  - 60% Liquidity 

  - 15% Community Treasury 

  - 10% Airdrop & Ecosystem Incentives 

  - 10% Team (Vested 12 months) 

  - 5% Marketing and Partnerships 

 

Token transfers are immutable and transparent. All vesting and distributions are governed 

by auditable smart contracts. 

5. Governance 

ShAI introduces a DAO governed by token holders. The governance process includes:  

- Proposal submission (requires token staking) 

- Voting window (snapshot-based voting) 

- Execution (if quorum and majority are met) 

 

Initial governance is semi-decentralized to ensure protocol stability. Over time, all upgrades 

and funding decisions will shift to community control. 

6. AI Integration 

AI modules are deployed off-chain and include: 

- Text-to-Image Generator: Based on diffusion models for meme visuals 

- Text Generator: Based on large language models for meme captions 

- Moderation Layer: Prevents offensive or harmful content 

 

Future upgrades may involve decentralized AI inference or IPFS storage of generated assets.  

7. Security Model 
Smart contracts governing SHAI tokenomics, DAO functions, and vesting mechanisms are 

subject to third-party audit prior to mainnet deployment. Key security principles include: 

- No admin keys after launch 



- Immutable core contract code 

- Multi-signature treasury wallet 

- Transparent contract upgrade process (DAO-controlled) 

8. Applications and Use Cases 
- Meme Contests: Token rewards for top-ranked submissions 

- Meme-to-Earn Platform: Passive income via content creation 

- AI-as-a-Service (future): Open meme generation API for partners 

- NFT Minting: Optionally tokenize successful memes as collectibles 

9. Limitations 
- Reliance on off-chain AI introduces centralization risks 

- Content moderation may be imperfect 

- DAO governance depends on participation, which may fluctuate 

- Meme valuation is inherently subjective 

 

Future work may include on-chain AI, decentralized content scoring, and hybrid oracle 

models. 

10. Conclusion 
ShAI introduces a programmable token economy for AI-enhanced meme culture. By fusing 

decentralized technology with generative AI tools, it empowers communities to co-create 

value, content, and governance. As an experiment at the intersection of technology and 

humor, ShAI invites global participation in shaping the future of intelligent memetics.  
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